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1. Purpose. To provide Commanding O ficers of Navy Inventory
Control Points (1CPs) and Naval Supply Centers (NSCs) with

gui dance for reporting data processing and tel econmuni cati ons
downt i ne.

2. Background. U CP (Uniformlnventory Control Program and
UADPS- SP (Uni form Aut omat ed Data Processing System for Stock
Points) are critically dependent on constant data processing
support with increasing enphasis on real tine systens nmade
avai |l abl e by tel ecommuni cati ons networks including Stock Point
Logi stic Integrated Conmunications Environment (SPLICE). It is
mandatory, therefore, when data processing operations are
curtailed due to failure of hardware, software, network node, or
application prograns, that activities:

a. Address potential downtine threats in their ADP
contingency plans required by references (a) and (b);

b. Invoke previously devel oped plans to continue essenti al
operations until the problemis resol ved;

c. Provide NAVSUP appropriate reports, requesting assistance
when necessary. Policies and procedures for submtting critical
UADPS Program Troubl e Reports are contained in reference (c);

d. Escalate a network problemto the central Network Contro
Center for assistance, if necessary.

3. Scope. This instruction applies to data processing and
t el ecomruni cati ons operations at | CPs and NSCs. NSCs
Jacksonvi |l | e and Pensacol a shoul d coordi nate reporting
requirenments of this instruction with the supporting Navy
Regi onal Data Automation Center (NARDAC).

4. Definitions

a. OCitical Scheduled Operations. Local commandi ng of ficer
determ nati on based on the data processing problem and rel ated
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| ocal operational considerations, including inpact on issues,
recei pts, bill paying, and payroll.

b. Network Node Downtinme. The inability of a node to
communi cate with other nodes within the NAVSUP Logi stics Network
(NLN). Reference (d) provides policy and inplenentation gui dance
for the NLN

c. Local Network Node Downtine. The inability of a node to
communi cate to sone of its own applications/processes, yet access
to other nodes (i.e. NLN) is still possible.

5. Action

a. Inventory Control Points/Naval Supply Centers shall:

(1) Notify NAVSUP via tel ephone and confirmwith initial
report by nessage, NAVGRAM Speedletter, or electronic mail when
data processing problens occur within the hardware, software, or
t el ecommuni cati ons environnment which severely inpact critical
schedul ed operations, access to the NLN, or |ocal network node
for a period in excess of four hours. Planned downtine such as
preventive mai ntenance shoul d not be reported.

(2) Tel ephone notification should be made with SUP 045 at
227-3867 (A) or 202-697-3867 (C). After working hours, telephone
notification may be nade to the NAVSUP Duty O ficer at 225-4496
(A) or 202-695-4496 (C). Confirmation by nessage, NAVGRAM
Speedl etter, or electronic mail should be directed to SUP 045.

(3) Notify “Help Desk” at central Network Control Center,
ASO Phi | adel phia via tel ephone 442-4357 (A) or 215-697-4357 (O
to obtain assistance to resol ve tel ecommuni cati ons probl ens.

(4) Pending problemresolution, daily reports shall be
provi ded by tel ephone to SUP 045 (M F), or NAVSUP Duty O ficer
(Sat, Sun, and holidays) between 0700-0730 each norning,

Washi ngton, DC tinme, for any systemreported down.

(5) Notify SUP 045 by tel ephone and confirm by nessage,
NAVGRAM Speedl etter, or electronic mail when probl em has been
corrected. Provide recomendations and | essons |learned with
final report.

b. Central Network Control Center, ASO shall notify SUP 045
via tel ephone or electronic mail of NLN downtine in excess of two
hours and provide daily NLN summary. Notification after four
hours downtinme will still be rmade per paragraph 5(a) by
| CPs/ NSCs.

6. Format. Downtinme notification shall contain the follow ng:

a. Type of problem..hardware, software, etc.
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b. Wen downtine start ed.

c. Nature and cause of problem

d. Actions taken prior to notification.

e. Assistance required of NAVSUP

f. Estimated get well tine. (Estimated tinme to correct
probl em and conpl ete necessary recoveries excluding tinme to
conpl et e backl ogged work.)

g. Operational inpact including backlog.

h. Recommendati ons/| essons | earned (final report only).

i. Initial/final report.

7. Effective Date. This instruction is effective upon receipt.
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